Special Fayette County Board Minutes
Tuesday, November 26, 2024

Convene
[bookmark: _Hlk82003130]Jacob Harris, Chairman, called the County Board of Fayette County and State of Illinois special meeting to order at the Vandalia City Hall, 431 W Gallatin St, Vandalia, Illinois, on November 26, 2024, at 6:01 p.m. Attendance: Glenda Bartels, Present; Michael L. Butts, Present; Patrick Click, Present; Merrell H. Collins, Present; Jacob Harris, Present; Doug Knebel, Present; Mack Payne, Present; Scott L. Ray, Present; Ryan Tompkins, Present; Ashley Towler, Absent; James Wehrle, Present; Joe A. Wills, Present; Sean Hannagan, Present; District 7, Vacant.
[bookmark: _Hlk531935606]
Public Comment
None.

Waiver of Minutes
Doug Knebel made the motion to waive the minutes. Joe A. Wills second the motion.  The motion was passed by vote.

New Business
Doug Knebel made the motion to approve an Ordinance Amending the Fayette County Handbook for health, dental, and vision insurance purposes. James Wehrle second the motion. Discussion. Patrick Click stated that the unions completed and matched the Handbook. Brenda Mathis, State’s Attorney, said that this does not apply to the Health Department. Glenda Bartels (Yes); Michael L. Butts (Yes); Patrick Click (Abstain); Merrell H. Collins (Yes); Jacob Harris (Yes); Doug Knebel (Yes); Mack Payne (Yes); Scott L. Ray (Yes); Ryan Tompkins (Yes); Ashley Towler (Absent); James Wehrle (Yes); Joe A. Wills (Yes); Sean Hannagan (Yes); District #7 (Vacant). The motion passed by roll call vote.

Patrick Click made the motion to approve providing $10,000.00 from the general fund for the Veterans Memorial Project (Pavilion) in Vandalia. Ryan Tompkins second the motion. Glenda Bartels (Yes); Michael L. Butts (Yes); Patrick Click (Yes); Merrell H. Collins (Yes); Jacob Harris (Yes); Doug Knebel (Yes); Mack Payne (Yes); Scott L. Ray (Yes); Ryan Tompkins (Yes); Ashley Towler (Absent); James Wehrle (Yes); Joe A. Wills (Yes); Sean Hannagan (Yes); District #7 (Vacant). The motion passed by roll call vote.
 
Doug Knebel made the motion to remove and table the item of purchasing the School Safety Panic Button Alert System for Fayette Schools. Joe A. Wills second the motion. Discussion. Merrell H. Collins said that the Panic Buttons need a landline to operate; Vandalia School and Ramsey School do not have landlines. The initial quote for three hundred ten (310) units was $41,000.00, but the new quote was raised to $49,824.00 due to threats. Merrell H. Collins asked, “Have they looked at apps?” Ramsey School does not want to put in a landline. Merrell H. Collins also made mention to transfer funds, which Sean Hannagan affirmed to be a good idea. Glenda Bartels and Doug Knebel asked, “What can we do?” Ronnie Stevens, Sheriff, stated that the subscription would be paid yearly. The motion passed by vote.

Glenda Bartels made the motion to approve the Christmas Party. Patrick Click second the motion. The motion passed by vote.

Jacob Harris made the motion to approve the final allocations of ARPA. Patrick Click second the motion. Discussion. Dustin, Bellwether, said that the ARPA funds can be moved to the General Fund. We need to spend it now because, at the end of the year, it goes back.
Glenda Bartels (Yes); Michael L. Butts (Yes); Patrick Click (Yes); Merrell H. Collins (Yes); Jacob Harris (Yes); Doug Knebel (Yes); Mack Payne (Yes); Scott L. Ray (Yes); Ryan Tompkins (Yes); Ashley Towler (Absent); James Wehrle (Yes); Joe A. Wills (Yes); Sean Hannagan (Yes); District #7 (Vacant). The motion passed by roll call vote.

Doug Knebel made the motion to approve the Non-Sales Tax Funding for Fayette County Government Center in lieu of Federal inmate funding. Joe A. Wills second the motion. Discussion. The following list of taxation from different cities and counties was presented as examples: 8.25% in Vandalia; 8.25% in Montgomery County; 8.77% in Bond County; 8.85% in Clinton County; 8.85% - 8.90% in Clinton County; 9.05% in Marion County. The motion passed by vote.

Merrell H. Collins made the motion to approve putting the PROPOSITION TO IMPOSE COUNTY PUBLIC FACILITIES SALES TAX on the ballot. Mack Payne second the motion. Discussion. Doug Knebel said that it’s possible to receive federal funds; what about other alternatives, other options? Patrick Click said that safety and timing is not great, we need commitments. Mack Payne said we can build the money. Dustin, Bellwether, explained how the bond works. Jacob Harris, Chairman, said that in 3 – 4 years we may have access to costs; he likes the approach to letting tax participants decide what happens and read the possible tax. Glenda Bartels (Abstain); Michael L. Butts (Yes); Patrick Click (No); Merrell H. Collins (Yes); Jacob Harris (Yes); Doug Knebel (No); Mack Payne (Yes); Scott L. Ray (Yes); Ryan Tompkins (Yes); Ashley Towler (Absent); James Wehrle (Yes); Joe A. Wills (No); Sean Hannagan (Yes); District #7 (Vacant). The motion passed by roll call vote.
  
Discussion. Jacob Harris mentioned the audit from Koch and Associates LLC was not finished. We need to get it done. We can’t apply for grants. We need to talk to the IMRF.

Board Members’ Comments and Non-Action Items
Jacob Harris, Chairman, presented plaques to Glenda Bartels and Merrell H. Collins for their service to Fayette County. Both have been great assets. 

Adjournment 
Jacob Harris made a motion to adjourn this meeting. Merrell H. Collins second this motion.  Motion passed by vote.  Meeting adjourned at 6:54 pm. 

Submitted:
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