 FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday, April 2, 2024

Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Fayette County Courthouse, Lincoln Room, 221 South Seventh Street, Vandalia, Illinois, 62471 on April 2, 2024 at 6:32 p.m.
Attendance
Glenda Bartels, Present; Michael L Butts, Absent; Casey Cameron, Absent; Patrick Click, Present; Merrell H Collins, Present; Jacob Harris, Present; Doug Knebel, Present; Mack Payne, Present; Scott L Ray, Present; Ryan Tompkins, Present; Ashley Towler, Present; James Wehrle, Present; Joe A Wills, Present; District 7, VACANT

Approval of Prior Minutes
Doug Knebel made a motion to approve prior finance minutes dated 3/5/2024.  Patrick Click second the motion.  The motion passed by vote.

Public Comment
None

Administrator Report
Jake Johnson, Bellwether; told the board that the LETCF has been submitted.  The Bellwether Portal has opened April 1st but won’t be completely finished till the end of the month.  There will be an ARPA tracker on this portal.  The state has a bill for the Supervisor of Assessments.  This will publish tax information online, ex. Assessed Value.  If this bill passes it will save the county around $10,000.  The county will have to do an ordinance if it passes. 

Persons to Address Board
None


Discussion of Financial Issues

1. Discussion and possible approval of a county road being transferred to the City of St. Elmo for the development of a fuel station.


Discussion:  James Wehrle made the motion take this item to full board.  Patrick Click gave a presentation during the Public Building Commission and Economic Development meetings.  The county needs more numbers from the developers to fully make a decision.  The fuel station wants to open early 2025.  A lot of work needs to be done for this project.  If transferred to the City of St. Elmo they would be the one’s responsible for maintaining it.  The St. Elmo mayor Kimberly Baron and Economic Development Director Earnie Myers was present during this discussion.  Patrick Click told them that if the county would vacate the road to the City of St. Elmo that they would have responsibility of that road.  Earnie Myers mentioned that a survey is going to have to be done for this project.  The road is 500 ft.  Jacob Harris asked “If the City is going to accept the road?”.  Earnie Myers said that he hated to say yes yet.  They would like to discuss it with the City of St. Elmo Board and their meeting is tomorrow.  Doug Knebel second this motion.  Motion was passed by vote.

2. Discussion of Renewable Energy Evolution County solar update. 
(Exhibit A)
Discussion:  Justin Greeley from Bellwether has been talking with Vice President of Renewable Energy Evolutions, Greg Swanson.  They are looking in to 2-3 grants to put toward this.  One of the grants they are applying for can award between $250,000 to $1 million.  Merrell Collins told Bellwether to get a move on this project since it has already been approved to us ARPA funds.  Jake Johnson explained to the board that the cost has changed and ARPA does need to be spent by 2026.  Jacob Harris asked is the grants reimburse or does it have to go up front towards the bill.  At this time, it just depends on the grant.  This item will be discussed again at the May meeting.

3. Discussion and possible approval of text amendment to the solar ordinance application fee structure.

Discussion:  Doug Knebel made the motion to this item to full board for approval.  Merrell Collins explained to the board that the application fee is going up and currently the county can’t except solar applications until the fee is approved.  Shane Shields from Birch Creek sent a letter for assistance on determining application fees.  For a Special Use Permit Fee if the project is under 40 MW the fee is $15,000.  If the project is over 40 MW its $15,000 plus $300 for each additional MW.  The fee cap is $75,000.  For Pre-Construction Fee it is $6,000 plus $2,000 per MW.  Joe Wills second this motion.  Motion was passed by vote.

4. Discussion and possible approval of Washington School roof repairs.

Discussion:  Doug Knebel made the motion to approve repairing the Washington School roof.  Mack Payne mentioned that during the last PBC meeting it was discussed how the building itself is sound but the roof is destructing.  Mack Payne said, “The Washington School is worth salvaging.”  To repair the roof, it will cost between $20,000 - $35,000.  Jacob Harris said, “It is a public asset that needs kept up.”  Doug Knebel agreed, “We need to keep this building operational for possible opportunities.”  Mack Payne second this motion.  Motion was passed by vote.

5. Discussion of Sheriff Office Generator.

Discussion:  Jacob Harris told the board that the Sheriff Office generator is down.  The generator itself is from 1991, making it over 30 years old.  The water pump is down and they do not make them anymore.  The part was sent off to Texas for repairs.  This was supposed to be a 3 day turn around but it has already been 8 days and the part is not back.  It is a 30 KW generator, for a new one it will cost around $17,000 and it would run off gas.  Joe made the motion to replace the Sheriff Office generator and put this item to full board.  James Wehrle second this motion.  Motion was passed by vote.

Board Member’s Comments and Non-Action Items:
Merrell Collins told the board to read the solar letter that was discussed.  There is potential to receive $77,000 out of the new solar project and it is estimated for 40 years.
Jake Johnson of Bellwether reminded everyone that the upcoming Board Meeting is Thursday, April 11, 2024. Not Tuesday due to the Annual Township Meetings.
Jacob Harris shard the County Board condolences for fellow Board Member Glenda Bartels loss of her husband. 

Adjournment:
Joe Wills made a motion to adjourn the meeting.  James Wehrle seconded the motion.  The motion passed by vote.  Meeting adjourned at 7:27 p.m.
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