FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday, June 4, 2024


Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Fayette County Courthouse, Lincoln Room, 221 South Seventh Street, Vandalia, Illinois, 62471 on June 4, 2024 at 6:30 p.m.
Attendance
Glenda Bartels, Absent; Michael L Butts, Present; Patrick Click, Present; Merrell H Collins, Present; Jacob Harris, Present; Doug Knebel, Absent; Mack Payne, Present; Scott L Ray, Present; Ryan Tompkins, Present; Ashley Towler, Present; James Wehrle, Present; Joe A Wills, Present; District 7, Vacant, District 3 Vacant.
Approval of Prior Minutes
Ashley Towler made a motion to approve prior finance minutes dated 5/7/2024.  Merrell H. Collins second the motion.  The motion passed by vote.

Public Comment
None

Administrator Report
Jake Johnson, Bellwether Advantage, LLC:  reviewed to the County Board the 2nd Quarter Variance Report.  Bellwether discussed that the Budget Amendment for retiree insurance from Union Contracts, this will be funded from the General Fund.    Jake Johnson provided an ARPA update was uploaded to google drive.  It was stated that the biggest ticket item is for CRC and is still unspent.  We need to report to Treasury all the money spent and unspent.  Bellwether stated it is up to the County Board to review CRC contact. 

Persons to Address Board
None








Discussion of Financial Issues

1. Discussion on solar update presented by Bellwether.
Discussion.  Bellwether has been working with Greg Swanson, from Renewable Energy Evolution.  There is a September timeline to hear back about grants and if we are to receive them. We will then know how much the county will be responsible for with the DECO Grant.  Pivot Energy is interested in leasing ground from the county for solar at $1,500 an acre for consideration.  There will be no cash out from the county for this venture.

2. Discussion and possible approval of the Macis Group agreement renewal.
Discussion.  (Exhibit A) This is for the counties Lobbyist.  The rate remains the same but the contract extends to 2026.  The county will get it to coincide with the Fiscal year, this will start May 2024 and to expire November 30, 2025. Merrell H. Collins made a motion to approve. Mack Payne second this motion.  Motion was passed by vote.

3. Discussion and possible approval of One Hope United’s Comprehensive Community Based Youth Services program ARPA request.
[bookmark: _Hlk166138643]Discussion:  Ashley Towler made a motion to remove this item from the finance agenda.  Merrell H. Collins second the motion.  Motion was passed by vote.


4. [bookmark: _Hlk168645859]Discussion and possible approval of SpyGlass Snapshot Audit Agreement

Discussion:  Ryan Tompkins made a motion to remove this item from the finance agenda.  Ashley Towler second the motion.  Motion was passed by vote.


5. Discussion on Fayette County Sheriff Department Dispatcher.

The Committee #6 has met with the City of Vandalia about purchasing the old Evans Library.  The 911 will pay for the Renovations.  The plan is to operate two separate dispatch centers or until the Unions decide to join as one but there are many legal issues.  The end goal is to have one consolidated group.  The county is currently operating on a waiver from the state.  During 2016 they required 1 PSAP.  It makes sense for the city to purchase due to combining with the Police Department.

6. Discussion and possible approval for an intergovernmental agreement between Ramsey Board of Education and the Fayette County Sheriff’s office for the hiring of a School Resource Officer for Ramsey School District #204.

The Ramsey School Board voted to fund their employee but will work through the Sheriff’s office due to the way the statute is written.  The question is should we add a vehicle purchase to the contract?  James Wehrle made a motion to move this item to full Board approval.  Joe A. Wills second the motion.  Motion passed by vote.


7. Discussion and possible approval of Ordinance 2024-06-11-A An Ordinance authorizing the operation of recreational off-highway vehicle within the limits of Fayette County.
Jacob Harris stated that no All-Terrain Vehicles or Utility-Terrain Vehicles on roadways.  Increase the fee and no inspection.  Morrell H. Collins said, do not authorize on county roads or over 35 mph area.  Joe A. Wills made a motion to table for the Finance meeting to discuss further with States Attorney and Snedeker.  James Wehrle second the motion.  Motion passed by vote.

Board Member’s Comments and Non-Action Items:

Adjournment:
Ashley Towler made a motion to adjourn the meeting.  Merrell H. Collins seconded the motion.  The motion passed by vote.  Meeting adjourned at 7:30 p.m.
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