FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday, July 2, 2024


Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Fayette County Courthouse, Lincoln Room, 221 South Seventh Street, Vandalia, Illinois, 62471 on July 2, 2024 at 6:30 p.m.
Attendance
Glenda Bartels, Present; Michael L Butts, Absent; Patrick Click, Present; Merrell H Collins, Present; Jacob Harris, Present; Doug Knebel, Present; Mack Payne, Present; Scott L Ray, Present; Ryan Tompkins, Absent; Ashley Towler, Present; James Wehrle, Present; Joe A Wills, Present; District 7, Vacant, District 3 Vacant.
Approval of Prior Minutes
Patrick Click made a motion to approve prior finance minutes dated 6/4/2024.  Merrell H. Collins second the motion.  The motion passed by vote.

Public Comment
None

Administrator Report
Jake Johnson, Bellwether Advantage, LLC, stated that the Budget Amendment is next week. There is a union agreement payment of $9,000 and interest penalty for each employee (Cook). There have been Goldberg meetings the past two days in which they sat down with department heads to discuss improving spaces. Early designs and mockups were done prior to August meetings. We need to address if we will rehab the spaces or simply do new. There needs to be work done on 1% sales tax referenda to see what those numbers look like as well as working with Lobbyist and grants.

Persons to Address Board
None







Discussion of Financial Issues

1. Discussion and possible approval of Ordinance 2024-06-11-A An Ordinance authorizing the operation of recreational off-highway vehicle within the limits of Fayette County.
Discussion. Patrick Click made the motion to remove Ordinance 2024-06-11-A from the Board Meeting based on insurance and State’s Attorney guidance. Merrell H. Collins second the motion. Motion was passed by vote.

2. Discussion and possible approval for the Annual Salary Reimbursement COLA raise for the State’s Attorney, Public Defender, and Sheriff.
Discussion. This is reimbursement from the State of Illinois, and is already in use. Doug Knebel made the motion to approve. Joe A Wills second the motion. Motion was passed by vote.

3. Discussion and possible approval of Ordinance 2024-07-09-A A Revised Ordinance to regulate and Control the Sale of Alcoholic Liquor.
[bookmark: _Hlk166138643]Discussion:  Patrick Click made the motion to approve the Ordinance for the Moose Lodge. Joe A Wills second the motion. Motion was passed by vote.


4. [bookmark: _Hlk168645859]Discussion and possible approval for an intergovernmental agreement between Ramsey Board of Education and the Fayette County Sheriff’s office for the hiring of a School Resource Officer for Ramsey School District #204.

Discussion:  Patrick Click made the motion to discuss the aforementioned item. Joe A Wills second the motion. Jake Johnson, Bellwether Advantage, LLC, met with RSD members and got lined out more to understand the roles better. Fayette County Sheriff and Bellweather Advantage, LLC, are working on agreements. The School wants the County to discuss payment terms. There would be a one-time payment for the cost from the School, such as uniform, gear, vehicle, etc – a one time payment is not enough. If this gets passed, then others will come to the County for it too. If and when the agreement ends, the items will come back to the County. The vehicle comes down to the ownership and liability reasons. The overtime hours would be used towards ball games and other functions. The County is looking at a $78,000 salary and includes the following benefits: health, dental, and vision. Why do they have to have “skin” in the game? Because sometimes an officer might need to respond to an outside emergency until the Sheriff arrives. The Sheriff is the employer. If the Sheriff uses a deputy, then it counts as overtime. This position requires 2+ years of service to qualify. It would be written as a three-year contract. It would be used as a model. Merrell H Collins made the motion to make a one-time stipend of $7,500. Patrick Click second the motion. Motion was passed by vote.


Board Member’s Comments and Non-Action Items: 

On 7/10/2024, there will be an EDC meeting at noon at the Blind Society. Add to the Finance Committee agenda the number of officers for the Sheriff Department. Add Election Judge Commission to the Agenda for August.

Adjournment: 
Ashley Towler made a motion to adjourn the meeting.  Merrell H. Collins seconded the motion.  The motion passed by vote.  Meeting adjourned at 7:30 p.m.
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Jessica Barker
Fayette County Clerk and Recorder
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