FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday, August 6, 2024


Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Fayette County Courthouse, Lincoln Room, 221 South Seventh Street, Vandalia, Illinois, 62471 on August 6, 2024 at 6:30 p.m.
Attendance
Glenda Bartels, Present; Michael L Butts, Present; Patrick Click, Present; Merrell H Collins, Present; Jacob Harris, Absent; Doug Knebel, Absent; Mack Payne, Present; Scott L Ray, Present; Ryan Tompkins, Absent; Ashley Towler, Present; James Wehrle, Present; Joe A Wills, Present; District 7, Vacant, Sean Hannagan, Present.
Approval of Prior Minutes
Glenda Bartels made a motion to approve prior finance minutes dated 7/9/2024. James Wehrle second the motion. The motion passed by vote.

Public Comment
Kim, Mayor of St. Elmo, provided a truck stop update, that the City of St. Elmo is getting bids and moving forward. Fayette County wants to give the road to the City of St. Elmo and stated the cost would be approximately $200,000 to improve the road for truck traffic. The City of St. Elmo is unsure if they want the responsibility of the road. The estimated revenue for Fayette County would be $25,000 - $30,000, and each entity (Fayette County, the City of St. Elmo, and the developer) would take a third of the cost. The City of St. Elmo is unable to maintain this road. If the truck stop business fails in the first five years of operation, the City of St. Elmo will not have the revenue to maintain the truck stop, but the City of St. Elmo does not expect it to happen. The road is currently there, so Fayette County would need a Road Use Agreement from the City of St. Elmo.

Administrator Report
Ryan Parks, Assessor, stated that the map is available in GIS Pro on the Fayette County website. It shows the wind and solar. As projects are approved, they will be added to this map. 

Persons to Address Board
None







Discussion of Financial Issues

1. Discussion of FY24 budget updates.
Discussion. Jake Johnson, from Bellweather Advantage, stated that each department has submitted their budgets. He thanked board members Mack Payne, Glenda Bartels, Merrel H Collins, and Scott L Ray for doing this on a long, grueling day.

2. Discussion and possible approval of the FOP Union Contract.
Discussion. Ashley Towler made the motion to discuss the aforementioned issue. Mack Payne second the motion. Motion was passed by vote. FOP approved their side of the contract, with retro pay for 2023. The contract addressed the Paid Leave Act, and sick leave will carry over year to year. The contract’s language was also cleaned up and differentials have been shifted. Kelly’s days are now maxed out at 24 hours or have been paid out. Dispatch are the only ones who have Kelly’s days.

3. Discussion and possible approval of the Laborers Union Contract.
[bookmark: _Hlk166138643]Discussion: The spokesperson stated they are waiting on the Laborers’ wording to vote on from the Union. They want to raise the starting pay to $17.00 an hour than have a 5% increase each year.


Closed Session
None.

Board Member’s Comments and Non-Action Items: 
Ashley Towler provided an update on Ameren and angry customers. Merrell H Collins stated that the Energy Aggregate Contract is for the whole county, but the public can opt-out at any time. We should receive a better rate. Merrel H Collins spoke with Steve Bryant and after reviewing the contract formula saw that it was incorrect. A follow-up is coming. Brenda Mathis, State’s Attorney, stated that further communication and investigation will continue with h
homefield Energy. The Public is in control. This is an aggregate deal that the Board qualified the county residents of Ameren for better rates. The Public should have received a letter stating they could opt-out. The Aggregate locks in rates. If the opt-out is locked into Ameren, there will be a fluctuating rate for one year. On August 7, in Vandalia, there will be a Zoning meeting to discuss the solar Birch Creek project. It has been requested the Birch Creek project reach out to the Ledbetters about mitigation, and they have already reached out.

Adjournment: 
Ashley Towler made a motion to adjourn the meeting. James Wehrle seconded the motion.  The motion passed by vote.  Meeting adjourned at 7:26 p.m.
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