FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday, October 1, 2024


Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Vandalia City Hall, 431 W Gallatin St, Vandalia, Illinois, 62471 on October 1, 2024 at 6:30 p.m.
Attendance
Glenda Bartels, Present; Michael L. Butts, Present; Patrick Click, Present; Merrell H. Collins, Present; Jacob Harris, Absent; Doug Knebel, Present; Mack Payne, Present; Scott L. Ray, Present; Ryan Tompkins, Absent; Ashley Towler, Present; James Wehrle, Absent; Joe A. Wills, Absent; Sean Hannagan, Present; District 7, Vacant.
Approval of Prior Minutes
Doug Knebel made a motion to approve prior finance minutes dated 9/3/2024. Ashley Towler second the motion. The motion passed by vote.

Public Comment
None.

Administrator Report
Jake Johnson, Bellwether, said that the variance report showed 67% revenue. He said that it ideally should be at 95%. The previous variance report had been in the 20 and 30 percent range. He also mentioned there are 74% budgeted expenses for FY24 and that the budget is looking pretty healthy.

Persons to Address Board
Mike Nelson, Frontier, was unable to attend. He is working with Ashley Towler on the BEAD Project, for which $25,000.00 was pledged at last month’s meeting.

Discussion of Financial Issues

1. Discussion of FY24 budget updates.
Discussion. Jake Johnson, Bellwether, stated that the new draft of the budget was sent out today. They are about to do the final stages for the levy. The budget will be available for viewing in October 2024 and will be awaiting approval in November 2024.  

2. Discussion of final ARPA allocations.
Discussion. Jake Johnson, Bellwether, stated that they are finalizing the last few projects. They will have additional final numbers next week.
3. Discussion and possible approval for an intergovernmental agreement with the City of Vandalia for joined Dispatch. 
[bookmark: _Hlk166138643]Discussion. Brenda Mathis, State’s Attorney, stated that the City is entering into an agreement to purchase a building for use of the joint dispatch unit. They are currently operating under a waiver. The cost is by the 911 committee, and the lease agreement is open to possibly purchasing the building.

4. Discussion and possible approval for the creation of a Veterans Assistance Commission (VAC) in Fayette County.

Discussion. Holly Clark stated that the posts around the area are dwindling (VFW, Legion, etc.). The VAC will need active members to create the board. A suggested slogan is “Rural veterans need help.” Bond County has a tentative budget if the Board would like to see an example. Clark claims that this would be very beneficial to our vets who live in the area.

5. Discussion and possible approval of the Media Center Quote for Zoom meeting capabilities.

Discussion. Doug Knebel made the motion to discuss the Media Center Quote for Zoom meeting capabilities. Michael L. Butts second the motion. The motion passed by vote. The Media Center is very similar to the Lincoln Room. The Board should check with Probation about the Media Center. The idea behind this is to have live Zoom meetings. The City is willing to assist in cost. 

6. Discussion and possible approval for the Fayette County Health Dept to use $10,988.60 of the awarded Opioid Funds for a Public Health Nurse.

Discussion. Brenda Mathis, State’s Attorney, stated the County does not get the benefits from this as the Health Dept will not come to the jail to assess prisoners. Doug Knebel made the motion to table the issue for further investigation. Mack Payne second the motion. The motion passed by vote. 

7. Discussion and possible approval of raises for the Probation Clerical Staff.

Discussion. Ashley Towler made the motion to move the issue of raises for the Probation Clerical Staff to the County Board. Michael L. Butts second the motion. The motion passed by vote.

8. Discussion and possible approval of an agreement with Chapman & Cutler, LLP for underwriting.

Discussion. Ashley Towler made the motion to discuss a potential agreement with Chapman & Cutler, LLP for underwriting. Doug Knebel second the motion. The motion passed by vote. Chapman & Cutler, LLP would help review laws, ensure compliance, do ballot referenda, and stay on the project for the life of the project, so they would aid in removing the tax.

9. Discussion and possible approval of ARPA funds for Sheriff’s labor budget of $382,931.86. 

Discussion. Doug Knebel made the motion to discuss ARPA funds for Sheriff’s labor budget of $382,931.86. Ashley Towler second the motion. The motion passed by vote. Jake Johnson, Bellwether, said this would come from the final ARPA allocation plan.

10. Discussion and possible approval of a Budget amendment to create a smart watt fund.

Discussion. Ashley Towler made the motion to discuss a Budget amendment to create a smart watt fund. Sean Hannagan second the motion. The motion passed by vote.

11. Discussion and possible approval of the Fayette County CEO program renewal.

Discussion. Doug Knebel made the motion to discuss the Fayette County CEO program renewal. Patrick Click second the motion. The motion passed by vote. We need to renew $3,000.00 to fund the Fayette County CEO Program. 

Board Member’s Comments and Non-Action Items: 
On October 8, 2024, the PBC meeting will take place at 5 pm in the Lincoln Room with updated numbers.

Kyle Harden said he would help with referenda for the 2025 election. Would he be available for the October 8, 2024 meeting via Zoom? There are multiple financing options available. Kyle Harden will help with the framework. We need to make sure the sunset provision is a part of the referenda. We need federal inmates guaranteed. We are still looking for land out by the FNB financial center, city and Sloans.

Adjournment: 
Doug Knebel made a motion to adjourn the meeting. Patrick Click second the motion.  The motion passed by vote.  Meeting adjourned at 7:26 p.m.
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