FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Thursday, November 7, 2024


Convene 
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Vandalia City Hall, 431 W Gallatin St, Vandalia, Illinois, 62471 on November 7, 2024 at 6:30 p.m.
Attendance 
Glenda Bartels, Absent; Michael L. Butts, Present; Patrick Click, Absent; Merrell H. Collins, Present; Jacob Harris, Present; Doug Knebel, Present; Mack Payne, Present; Scott L. Ray, Present; Ryan Tompkins, Present; Ashley Towler, Absent; James Wehrle, Absent; Joe A. Wills, Present; Sean Hannagan, Present; District 7, Vacant.
Approval of Prior Minutes
Doug Knebel made a motion to approve prior finance minutes dated 10/1/2024. Mack Payne second the motion. The motion passed by vote.

Public Comment
None.

Administrator Report
Jake Johnson, Bellwether, said that the ordinances for the levy and budget were ready to pass.

Persons to Address Board
Goldberg Group to present proposition.

Discussion of Financial Issues

1. Discussion and possible approval of a resolution on BEAD project and broadband.
Joe A. Wills made the motion to move Item #9 to Item #1. Sean Hannagan second the motion. The motion passed by vote. Discussion. Mike Nelson updated the Board on the BEAD project. The election has slowed our process down – we are waiting to be made a subgrantee by the State. He would appreciate the Board’s support. Brenda Mathis, State’s Attorney, is working on the resolution.
2. Discussion of Non Sales Tax Funding for Fayette County Government Center.
Discussion. There is a $280,000.00 shortfall. We are hoping to get Federal inmates to cover the shortfall. There are reserve funds of $100,000.00. We can generate additional revenue from Solar and Wind farms. The change from the election may impact these projects. If the shortfall is there, we could cover the Bond payment with the capital improvement fund. If the referenda pass, we can immediately implement the tax. The earliest break ground is 2026 – 2028. That would be two (2) years’ worth of taxes collected. We cannot rely on Federal inmates. We cannot prepay Bonds for ten (10) years. The wind farms have a mountain to climb – we are at least four (4) to five (5) years off from receiving funds if it even gets going. 
3. Discussion and possible approval of PROPOSITION TO IMPOSE COUNTY PUBLIC FACILITIES SALES TAX. 
[bookmark: _Hlk166138643]Discussion. The sunset would be thirty-five (35) years or the expiration of the debt. We need to get the message out so the people understand. We can replace twenty-five (25) years with thirty-five (35) years. We need to vote now because December is the reorganizational meeting and the January meeting is too late to put the aforementioned item on the ballot. We are required to show the federal government we can afford to build this facility, which is why we are including the inmate funds. Merrell H. Collins made the motion to vote on the aforementioned item. Ryan Tompkins second the motion. Jacob Harris, Yea; Doug Knebel, Nay; Patrick Click, Absent; Mack Payne, Yea; Glenda Bartels, Absent; Ashley Towler, Absent; James Wehrle, Absent; Joe A. Wills, Nay; Scott L. Ray, Yea; Sean Hannagan, Nay; Ryan Tompkins, Absent (left mid meeting); Michael. L. Butts, Nay; Merrell H. Collins, Yea. The proposition failed by roll call vote.

4. Discussion and possible approval of final allocations of ARPA.

Discussion. Jacob Harris said that the final deadline is coming up. We can offset the Pubic Labor funds and put the money towards the smart watt fund. The deadline is December 31st, 2024. Jacob Harris made the motion to approve the final allocations of ARPA. Doug Knebel approved the motion. The motion passed by vote.

5. Discussion and possible approval of the Christmas party.

Discussion. The County will cover up to $2,500.00. What day will the party take place? Doug Knebel made the motion to approve the Christmas party. Joe A. Wills second the motion. The motion passed by vote.

6. [bookmark: _Hlk182919944]Discussion and possible approval for the Fayette County Health Dept to use $10,998.60 of the awarded Opioid Funds for a Public Health Nurse.

Discussion. This is to reallocate funds for the Public Health Nurse. Can we use the Public Health Nurse at the jail, too? The answer is yes. Concerning the opioid settlement from the lawsuit, this can be used to help counties combat the opioid crisis. We can use the funds for several things. Is there no timeline on spending? How much could the jail save by using the Health Dept for services? Doug Knebel made the motion to table the discussion and approval of the aforementioned issue. The reason is that the Health Dept needs to provide more description of job duties. Merrell H. Collins second the motion. The motion passed by vote.

7. Discussion and possible approval to purchase School Safety Panic Button Alert System for Fayette County schools.

Discussion. There was a shooting down in Georgia. The SRO got to the site so quickly because of the panic button. VCHS has the panic button – no other schools in Fayette County do. The button is 2 way. It can be used for medical distress, security, etc. There are around three hundred twenty-five (325) people – it would take $45,000.00 to cover all schools within the county. There is no monthly or annual fee. We would pay for it out of ARPA. We must do anything to protect our kids and administration. There are nine (9) different school districts within Fayette County. Joe A. Wills made the motion to approve the School Safety Panic Button Alert System. Sean Hannagan second the motion. The motion passed by vote.

8. Discussion and possible approval of insurance renewal with Blue Cross Blue Shield of Illinois.

Discussion. The renewal rate has been set at 3%. Joe A. Wills made the motion to approve the insurance renewal with Blue Cross Blue Shield of Illinois. Doug Knebel second the motion. The motion passed by vote.

9. Discussion and possible approval of the Fayette County’s audit from Koch and Associates LLC.

Discussion. The Treasurer is working with IMRF to get reports to finalize the audit via Zoom. Doug Knebel made the motion to approve the Fayette County’s audit from Koch and Associates LLC. Merrell H. Collins second the motion. The motion passed by vote.

Board Member’s Comments and Non-Action Items: 
Will there be a donation to the Vandalia/Fayette County Memorial Park? The answer is yes; the amount to be donated is $10,000.00. This issue must be added to the Special Board Agenda for November 26th, 2024, and the Finance Agenda for December 5th, 2024 at 6:30 in the Lincoln Room.  

Adjournment: 
Joe A. Wills made a motion to adjourn the meeting. Doug Knebel second the motion.  The motion passed by vote.  Meeting adjourned at 8:13 p.m.
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