Fayette County, Illinois
FINANCE COMMITTEE AGENDA
Tuesday, October 7, 2025 
Vandalia City Hall
431 W Gallatin St, Vandalia, IL 62471

FINANCE COMMITTEE MEETING:
Meeting called to order at 6:30 P.M.
Roll Call of Board Members
Approval of Prior Finance Minutes from September 9, 2025
Public Comment (Identify and State Concern)
Administrator Report

PERSONS TO ADDRESS BOARD: 


[bookmark: _Hlk84402511][bookmark: _Hlk143241845][bookmark: _Hlk142387007]FINANCIAL DISCUSSION: (approval needed to move item forward to board meeting)
1. Discussion on Veterans Assistance Commission.

2. Discussion and possible approval of renewal proposal for 2026 Illinois County Risk Management Trust (ICRMT) liability, workman’s comp, cyber liability, and unemployment insurance policy renewals. 


3. Discussion of County Levies.

4. Discussion and possible approval FY26 Fayette County Budget.


5. Discussion and possible approval to accept sealed bids on Washington School Property as is. 

6. Discussion and possible approval to budget $250,000 a year on jail improvements until compliance is met with Illinois Department of Corrections Standards. 




BOARD MEMBER’S COMMENTS AND NON-ACTION ITEMS:


ADJOURNMENT:



