FAYETTE COUNTY
FINANCE COMMITTEE MEETING MINUTES
Tuesday October 7, 2025

Convene
Jacob Harris, Chairperson, called the Finance Committee Meeting to order at the Vandalia City Hall, 431 W Gallatin St, Vandalia, Illinois, 62471 on October 7, 2025, 2025 at 6:30 p.m.
Attendance
Michael Black, Present; Michael L. Butts, Absent; Patrick Click, Present; Jaqueline Durr, Present; Sean Hannagan, Present; Jacob Harris, Present; Dan Lutz, Absent; Mack Payne, Absent; Scott L. Ray, Present; Ryan Tompkins, Present; Ashley Towler, Present; James Wehrle, Absent; Joe A. Wills, Present; Scott Workman, Present.
Approval of Prior Minutes from September 9, 2025
Ryan Tompkins made a motion to approve the prior meeting minutes. Sean Hannagan second the motion. The motion passed with all Ayes. 

Public Comment
None.

Administrator Report
Justin Greeley, Bellwether, said that the variance report was shared with the board in their meeting packets. 

Persons to Address Board
None.

Discussion of Financial Issues
1. Discussion on Veterans Assistance Commission.
The Veterans Assistance Commission is requesting funding early to get started, the County does not and will not have the money until the second distribution next year. The Veterans Assistance Commission needs roughly $75,000. The Veterans Assistance Commission will need to file their levy with the County Clerk.

2. Discussion and possible approval of renewal proposal for 2026 Illinois County Risk Management Trust (ICRMT) liability, workman’s comp, cyber liability, and unemployment insurance policy renewals.
The total policy cost is projected at $527,000, which includes approximately $182,000 for workers’ compensation insurance, $344,000 for the package premium, and an additional $16,000 for cyber liability coverage. Patrick Click and Ashley Towler will do a conference call with Snedeker to discuss these prices as it is an increase from last year. 
Patrick Click made a motion to move the insuarnce renewal to the Board meeting. Joe Wills send the meeting. The motion passed with all Ayes.



3. Discussion of County Levies.
Justin Greeley, Bellwether said that it will be a Truth and Taxation year. The reason for the trust and taxation hearing is because the Counties Levy is going up to 17.3%. The Equalized Assessed Value jumped up, we are at this point because the County has lost revenue. Local Use Tax and PPRT is not performing.

4. Discussion and possible approval FY26 Fayette County Budget.
The Budget is balanced, and will need to be displayed for 15 days in the County Clerk’s office before it can be official. 
[bookmark: _Hlk211590660]Scott Workman made a motion to approve move the FY26 Fayette County Provisional Budget to the Board meeting. Mike Black second the motion. The motion passed with all Ayes.

5. Discussion and possible approval to accept sealed bids on Washington School Property as is.
Mike Black said that the appraisal for Washington School was $12,000. 
Scott Workman made a motion to move the acceptance of sealed bids on Washington School property as is to the Board meeting. Joe Wills second the motion. The motion passed with all Ayes.

6. Discussion and possible approval to budget $250,000 a year on jail improvements until compliance is met with Illinois Department of Corrections Standards.
Mike Black said the Department of Corrections (DOC) will not accept dormitory style. This money would be used for door locking system, lights, paint, and ventilation. The DOC is willing to work with the County as long as progress is being made. The anticipated cost of these things is approximately $850,000. DOC suggests using an Illinois based architect group due to them being more familiar with Illinois laws and regulations. This project would be done in phases.  
Patrick Click Made a motion to move budgeting $250,000 from capital improvement fund to replace locks on jail cells to the Board meeting. Jackie Durr second the motion. The motion passed with all Ayes.
Board Member’s Comments and Non-Action Items:
The Truth & Taxation Hearing will be in November.

Adjournment:
Joe Wills made a motion to adjourn the meeting. Scott Ray second the motion.  The motion passed with all Ayes.  Meeting adjourned at 7:30 p.m.
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