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FINANCE COMMITTEE MEETING MINUTES
Tuesday, May 5, 2026

Convene
Patrick Click, Vice Chairperson, called the Finance Committee Meeting to order at the Vandalia City Hall, 431 W Gallatin St, Vandalia, Illinois, 62471 on May 5, 2026, at 6:30 p.m.
Attendance
Michael Black, Present; Michael L. Butts, Present; Patrick Click, Present; Jaqueline Durr, Present; Sean Hannagan, Present; Jacob Harris, Absent; Dan Lutz, Present; Mack Payne, Present; Scott L. Ray, Present; Ryan Tompkins, Present; Ashley Towler, Present; James Wehrle, Present; Joe A. Wills, Present; Scott Workman, Present.
Approval of Prior Minutes
Mack Payne motioned to approve the prior meeting minutes from April 7, 2026. Motion was seconded by Scott Workman. The motion passed with all Ayes.
Public Comment
None.
Administrator Report
A meeting was held with department heads discussing who needs more room and who is willing to give up space. The health department was brought up with having underutilized space. Mac stated he would talk to the Health Department for further information. Coroner states he needs more room and to be accessible for people who cannot go up and down stairs. 
Persons to Address Board 
Kathy Emerick, Michelle Hagy, and Ryan Parks approached the board discussing the matters of department head salaries. See Exhibit.
Discussion of Financial Issues
1. Discussion of Department Head Raises Discussion was held regarding department head salaries. The board discussed percentage raises or doing a 70,000 salary across the board for all department heads for 4 years. Further consideration and evaluation will be required before moving forward.  Tabled for further discussion.
Board Member’s Comments and Non-Action Items
None
Adjournment
Patrick Click made a motion to adjourn the meeting. Motion was seconded by Mack Payne. The motion passed with all Ayes. Meeting adjourned at approximately 7:00 p.m.
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