REQUEST FOR PROPOSALS (RFP)

Adult Redeploy Illinois (ARI) — Treatment Services
Fayette County Probation Department

State Fiscal Year 2027 (SFY27)

OVERVIEW

The Fayette County Probation Department is seeking proposals from qualified individuals,
agencies, or organizations to provide treatment and behavioral health services in support of the
county’s Adult Redeploy Illinois (ARI) program for State Fiscal Year 2027.

The ARI program serves moderate-to-high risk individuals involved in the criminal justice
system who would otherwise be at risk of incarceration in the Illinois Department of Corrections
(IDOC). Services are designed to address criminogenic needs, behavioral health concerns,
substance use disorders, and barriers to successful community supervision.

The selected contractor will provide treatment, counseling, behavioral health intervention, and
participant stabilization services designed to support treatment engagement, supervision
compliance, relapse prevention, and long-term behavior change.

Funding for this contract is contingent upon the receipt of SFY27 Adult Redeploy Illinois
funding through the Illinois Criminal Justice Information Authority (ICJIA). The anticipated
grant period is July 1, 2026 through June 30, 2027.

BACKGROUND

Fayette County’s Adult Redeploy Illinois program utilizes evidence-based supervision, treatment
engagement, behavioral health intervention, and multidisciplinary collaboration to reduce
recidivism and provide alternatives to incarceration.

Treatment services serve as a core component of the ARI program and are structured to ensure
participants receive interventions responsive to assessed risk and need. Participants receive
ongoing treatment engagement, behavioral health support, supervision coordination, and service
monitoring consistent with ARI program expectations.



The County is seeking qualified providers capable of delivering collaborative, on-site behavioral
health services integrated within the ARI program structure.

SCOPE OF SERVICES

The selected contractor shall provide treatment and behavioral health services, which may
include but are not limited to:

Treatment Provider

Responsibilities may include:

e Delivering substance use treatment and behavioral health interventions

o Conducting screenings, assessments, and treatment planning activities

o Facilitating individual and/or group counseling services

e Supporting participant treatment engagement and retention

e Addressing criminogenic needs related to substance use and behavioral health

e Assisting participants with relapse prevention and stabilization

e Coordinating with probation staff and multidisciplinary team members regarding
participant progress

e Supporting participant accountability and long-term behavior change

Case Manager / Coordinator

Responsibilities may include:

o Coordinating participant services, referrals, and ongoing support activities

e Assisting participants with access to treatment, housing, transportation, employment,
education, and community resources

e Monitoring participant engagement, attendance, and progress within the program

e Addressing barriers to compliance and stabilization in real time

e Supporting communication among probation staff, treatment providers, and
multidisciplinary team members

e Assisting with participant follow-up, service continuity, and transition planning

e Supporting participant accountability, engagement, and successful community
supervision outcomes

e Assisting with documentation, case coordination activities, and program-related
communication

These services are intended to support participant stabilization, improve engagement in treatment
and supervision, reduce barriers to compliance, and strengthen continuity of care throughout
program participation.



Clinical Director / Clinical Oversight Services

The Clinical Director provides clinical oversight to ensure appropriate assessment, treatment
planning, service alignment, and quality assurance activities within the program.

Responsibilities may include:

e Providing clinical guidance regarding participant behavioral health needs

e Supporting treatment planning and service coordination

o Ensuring services align with evidence-based practices

e Supporting program quality assurance and clinical oversight activities

e C(Collaborating with probation, case management, peer support, and treatment staff

e Assisting with behavioral health service integration within the ARI program

e Supporting development and sustainability of local treatment capacity and service
infrastructure

e Assisting with implementation of treatment-related policies, procedures, and regulatory
requirements

e Supporting participant stabilization, treatment engagement, and continuity of care

These services are intended to strengthen treatment quality, support evidence-based service
delivery, improve participant outcomes, and assist with the development and sustainability of
local behavioral health treatment services within Fayette County.

Physician Support Services
Responsibilities may include:

o Providing physician consultation related to participant medical, behavioral health, or
medication-related needs

e Supporting coordination related to medication management and treatment stabilization

e Assisting with participant care coordination involving medical or behavioral health
concerns

e Supporting treatment engagement and continuity of care for participants with complex
medical or behavioral health needs

e Assisting with clinical consultation and coordination activities as needed within the ARI
program structure

These services are intended to support participant stabilization, strengthen treatment engagement,
and improve coordination of care for participants with medical, behavioral health, or medication-
related needs impacting successful community supervision.



SERVICE EXPECTATIONS

The selected contractor will be expected to:

e Provide services in coordination with the ARI program structure

o Coordinate closely with probation staff and the multi-disciplinary team (MDT)

» Participate in case staffing and collaborative planning activities as requested

e Maintain appropriate documentation and confidentiality standards

o Deliver services consistent with evidence-based practices and ARI program expectations

e Support participant engagement, stabilization, and successful community supervision
outcomes

MINIMUM QUALIFICATIONS

Applicants should demonstrate:

o Experience providing substance use treatment, counseling, behavioral health, or related
services

e Experience working with justice-involved individuals preferred

o Knowledge of evidence-based practices, behavioral health interventions, and
criminogenic risk factors

e Ability to work collaboratively within a multi-disciplinary environment

e Appropriate licensure, certification, or professional credentials as applicable

e Strong communication, documentation, and organizational skills

PROPOSAL REQUIREMENTS

Proposals should include the following:

1. Cover Letter
Brief overview of the applicant and interest in providing services.

2. Qualifications and Experience
Description of organizational and/or staff experience relevant to the proposed services.



3. Proposed Services
Description of how services would be delivered within the ARI program structure.

4. Staffing Information
Resumes, licenses, certifications, or qualifications of proposed personnel.

5. References
Provide at least two professional references related to similar services performed.

6. Proposed Cost
Include proposed rates or costs associated with the proposed services.

SUBMISSION INFORMATION

Proposals must be submitted no later than May 26, 2026.
Electronic submissions are preferred.
Submit proposals to:

Fayette County Probation Department
Attn: Adult Redeploy Illinois Program
Meredith Stewart: 4thcircuitredeploy@gmail.com

ADDITIONAL INFORMATION

o Fayette County reserves the right to reject any or all proposals.

e Selection will be based on qualifications, experience, responsiveness, and overall fit for
program needs.

e Any contract awarded will be contingent upon the receipt of Adult Redeploy Illinois
funding through ICJIA.

o The selected contractor may be required to comply with applicable county, state, and
grant-related requirements.
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